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Actual MCS Product Boundary

Hardware Generations

Supported MCS hardware gen.is a
negotiable component dimension
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Agile Adoption Timeline
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coaching Two in SFO, one in PDX . BIOS component boundary
Diagnostics Mityaand | Mitya and | forgo expands to cover all Intel chip-sets.
trained and hop between aBlos focused Two more SFO BIOS teams
launched PDX and SFO India trip rolled into LeSS-Like structure
BIOS identification .
and preparation Coaching
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visit India office visit by Mitya and myself consumes
and deliver resolves a few key majority
training team dysfunctions of my capacity Event Flag Key
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one cohort in PDX coaches on-board BIOS .
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Components Affected by Diagnostic Feature Set

Hardware Generations

MCS Administrator

Supported MCS hardware gen.is a
negotiable component dimension

Blade Motherboard Detail

MCS GUI

Command line, graphical, and
web based Uls with various
administrative functionality

* BIOS Configuration
* Other

Main CPUs Various
with custom other
BIOS chipsets.
Intel NIC
CPU
RAM
Intel
CPU etc.
Intel
CPU
Intel
CPU

I Node Controller

The node controller is a low
power Linux micro-
controller responsible
exposing various hardware
control functionality to the
upstream systems of MCS.

\ \ Blade Chassis

(often multiple)

\ I Chassis Controller
\
\

] Blade |I Blade

|
/’I Blade |I Blade |
|
|

l Blade |I Blade
I Blade |I Blade

SAN/Storage
I Storage (NetApp/etc.)

(often multiple)
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Feature Team Adoption Map for Diagnostic Team

End Customer Need —

Entire Nakashima
product catalog

Whole MCS system

Sub-System related
functionality throughout
whole MCS system

(e.g. BIOS code plus portions
of other sub-systems)

Entire Sub-System
(e.g. BIOS)

Narrow Code Area/File
(e.g. Code area
within BIOS)

Potential Technology Work Scope Inside the Team

Nothing

Activity (Function) Inside the Team,
Degree of Cross-Functionality

[ 4: ZHEEEEIL, ATV P D MCS R T, FEICN— R T g — R
F DIGFED A & W TS D& S ET S T EFICEREK S D THD, Ll, EiL
VLTV TI D, X2 — T VLR D MCS & X T L IZF =030 ThB,

Ty =T =T AT T g o TDREIIC T SRR IE, L RS TS
/&0, https://less. works/less/adoption/feature—team—adoption_map

83IR—THh13R—T B



P F— LITHER

BADONE BTN, AXIZLETEE I TTEIZ &5 L5187 £ L1z, 4~5 DA

TV hO%, B LTATENZIIRO L 272 b DR H 0 E Lz, * BWAZ 7 L5 —
ABRRE 7 4 — NV R R— MO =7 & OFEMIAHIE% *« AL LTT
72 <, EFETERT2F — L4, Sprint I EITEPEMICREE L FEETT O F— L, F
(CHFARE/ R 2 R — R NEEET DT — 4, EERFIERBRE & B CHEEN W
TR EMENL T D F— DL, % 7 4 —)b KPR — b EBIOWIEFAMER L 7= FE I K
ELEBINTEVTFaVR—F 2 M I T ORE, ZNHORECEY ., D
PRSI LIZIZ E A EORBEHENZONT, Hx OREERIED A M &H D 72 &3]
REIC72 0 F LTz, BRI OBV HHEEE C TRl S o EifsEIL, BRNYZRLOTL

7=

B F—LNRMHICER L= &

e HYBE S 7 [Done DEF] . BWRIIR AT T LA X0 b, DEOHTFa—F
Y7, ZLTENT —LOEMPMAGD S D B FRICKRE 2EN 2 A L
DT,

A~5BIDA T Y » OIS, LT OZ EREGHITBETE LI L,

WA 7 T hF— LML MCS O C++& Python D a— RDdH 5 HE4ICE
WT, 2=y h7T A MR EHEME I LT,

HEfb s =v b7 X ML, ZWncRb L7ca2— F & MCS 22— R _— 2 4fk
DO—H Ikt LT, L BEL<IEbnTz., LVMEDDNa— KO- DOiafIsEEE
ELTEHLTWE LT,

MCS AT LD, LEiL WEES e, L0 Rdie Bk S n=HaT A
~ OFERRA) 72 B3,

ZHF—LDILLEITORTYT
NI OREFHE S 2o 72, FIEIZLL T oMY T,

F—L&EYHR— N LELS ZEICHEBT D MMEERFET D720, LeSS TA N
Temp_orary_Fake Product Owner % ZWiH~/LFaR—x MIEHL., #
DPTED 2 72 R ERIRE I L » TEEIND DI+ 72 L & BURHIR 2 )
ERFONE LE LT,

ZDONIE, AENOME SRR RSN B R 2R L, A VA F— YIS
5 BTy —n) 2T nwicy, Ao YaX s N A—F
— & E L,

B Iphk & IR MCS 7 U AT B E RN L CHEET 270 Ic Bl 7y (72T FATR)
TRCOY T NI 2T ETARZU V=T VU TDAFIVEEFD8 AD A L /3—
DR TF — L H AN TE LT,

83IR—Th14R—T B



BAEE T — L DOHFEEEAR—R L LTCHEHT 72012, THEOREREZ 7 L4
A LTETA LT,

AT T IDF—LDREA L N— L FER AT — 7RV E—D=DIC, ¥AMOIER
R T A=A —= U TR F LT,

BHMICELIEHI —T 7, BRAxRFRII—T 4 /748 —7 v 73
—T 4 T IBED, LREEEMMEEEZ I, XD, AT =R H—
ERT T AT — LA UN—LORT, 2K E D ENTEELE,
FAE, PO ATY oM, #FREM, et X JHiWRa—F o 7 2R
BITATVN. F D%, MCS HFH D BI0S 7 /L— 1281 5 LeSS F51H D A S & 1E
TFE LT

KBEARA 7 Z 0 NILDIZ) A RESHRLTLEZN, F—205 EFIZET %

BIMOHT A Z 2 ZZHONTIE, TRHBEEZ 7 5 A : LeSS TE BT 5] @

_Getting Starting A FZZH L T 7Z &V, LeSS tiEOHF THE DT — L2 H
P EVIBLENLEDLPNTOETR, 1 2O By AT FAF—LEH FIT
HEAEICHRIC IV CEATE £,

83R—Th16R—TH



”ﬁ? A@EE&7 T4777F

SN
S 1

=,

K5 BHrR 2 Z AT —ADTFETT, N7V TERT—I I EE B
— RN 2o 723, THET T2 7 I TId el R Lok, ZDF—AIT, F
R Y > FDRED D ICHIFTATRER A > 2 U X 2 p R T 5 72 DI Z e, TR S
HEDF] D FFEZFF> Tl e, PIFRET—AlL, PRI X X 2R — Na L T FEL
oo FATEBIG| EFOERFE T, R ZEA THELD b LS o7z,

83IR—T 16— B



Second Definition of Done (Firmware Feature Team in Waterfall Ecosystem)
Version: 2.03
Date: July 5,2017

Common

O Zero bugs at the end of the Sprint within the Dev team’s control to fix.

O Any similar functionality between the stand-alone and integrated solution has been factored into
common shared libraries.

QO Manually validated against each available hardware platform profile.

O Release notes updated and published to common location.

Q Configuration information and Release note information saved in source control in a manner which
makes it easy for the technical writing team to write documentation for the release.

O Peer Review completed. (Pair programming counts as peer review.)

d Demo to Product Owner

Specific to Stand-alone Solution
Q Automated unit test created for both positive and negative cases for any new or modified function-
ality within custom code. Not required for third-party libraries developed outside the team.
Manual Regression executed and passed for all platforms.
Passed all solution level test cases for new defects (manual testing today).
Final release image build by centralized build systems team is successful.
Optimal image size should not increase beyond 100MB.

[ W i

Specific to Larger Solution

Code committed to main branch of overall solution.

Automated smoke tests extended to cover any new or modified functionality.
Existing commit tests pass.

No new static analysis errors introduced.

Manual feature test passed.

No relevant open defects.

No relevant open regression defects.
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Initial BIOS Component Boundary

Hint: Compare with Expanded BIOS Multi-Component Boundary

Hardware Generations MCS Administrator
prod-N | | prod-1 ‘ prod | in-dev
Supported MCS hardware gen.is a
negotiable component dimension MCS GUI
Blade Motherboard Detail Commandsline, graphical, and
web based Uls with various
Main CPUs Various \\ administrative functionality
i other \ %N .
\évllggcustom chipsets. \\\ : Diagnostics _
\ BIOS Configuration
Intel NIC \\ * Other
CPU \
RAM
Intel N
\
CPU etc. ", Blade Chassis (often multiple)
Intel N :
CPU . Chassis Controller
\
Intel / Blade | | Blade |
CPU /[ Blade | | Blade |
4
Node Controll /| | Blade || Blade |
odae Lontrolier ,/
K | Blade | | Blade |
The node controller is a low ,
power Linux micro- //
controller responsible / SAN/Storage (often multiple)
exposing various hardware ,/
control functionality to the ./ Storage (NetApp/etc.)
upstream systems of MCS. /
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Expanded BIOS Multi-Component Boundary

Hint: Compare with Initial BIOS Component Boundary

Hardware Generations
prod-N | | prod-1 ‘ prod | in-dev
Supported MCS hardware gen.is a
negotiable component dimension

MCS Administrator

MCS GUI

Blade Motherboard Detail Command line, graphical, and
web based Uls with various
Main CPUs Various \ administrative functionality
\
with custom °:.‘er . "\ * Diagnostics
chipsets. .
i P N * BIOS Configuration
Intel NIC \ * Other
CPU
RAM S
Intel N
\
CPU etc. ", Blade Chassis (often multiple)
Intel N
Chassis Controller
CPU
Intel / Blade | | Blade |
CPU /[ Blade | | Blade |
4
decC " 7 | Blade || Blade |
Node Controller 4
S/ | Blade | | Blade |
The node controller is a low ,
power Linux micro- //
controller responsible d SAN/Storage (often multiple)
exposing various hardware ,/
control functionality to the ./ Storage (NetApp/etc.)
upstream systems of MCS. /
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Feature Team Adoption Map for BIOS Teams

End Customer Need —

Entire Nakashima
product catalog |

Whole MCS system

Sub-System related
functionality throughout
whole MCS system

(e.g. BIOS code plus portions
of other sub-systems)

Entire Sub-System
(e.g. BIOS)

Narrow Code Area/File
(e.g. Code area
within BIOS)

Potential Technology Work Scope Inside the Team

Nothing

Activity (Function) Inside the Team,
Degree of Cross-Functionality
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Original Organizational Structure with Original SVP

MCS Focused Sr. Mgr*

‘ Others

Various Levels f

Field Support Division

Product Group Member*

Product Group VP * Product Group Member
<6 more PG Members

CsuiteV

Agile Coach (James C.)*

Project Mgt. Dir (Trent)* f

Project Mgt. VP * [
Software VP. (
—

L Other Directors

MCSA Director .

Original Engineering SVP/GM * f Node Controller Director*

BIOS Director in US (Mitya)*

BIOS Director in India.

NIC Director

\ Hardware VP*

A Metal Fab Director
Level of Enroliment in

Agile Adoption Efforts

* Active Support

Board Design Director

Other Directors

v Neutral in Behavior

QA Dire:tor*

\_Quality Assurance VP* / QA Director

\ Other QA Directors

. Passive Aggressively Resisted

‘ Other PMs*

BIOS Mgr in India*

Other Mgrs in India

QA for BIOS*

I_
‘ QA for BIOS*

[ 11: MCS ZPIDT =T U 2 DR D =T VP/GU |E, T 2+ 1 /LRI DL 9 #

BNZIETNZ G T L e, F o, MDD 2 TR 2 PR — b &52

152 ENTEE
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Organizational Structure After Early Change of Engineering SVP/GM

Field Support Division

MCS Focused Sr. Mgr*

Various Levels f

‘ Others

Product Group Member*

CsuiteV

Product Group VP * Product Group Member*
<6 more PG Members*

Agile Coach (James C.)*

Project Mgt. Dir (Trent)* f

Fm——————————————
|

New Engineering SVP/GM' :[
T

\ Other PMs*

MCSA Director .

Project Mgt. VP * [

Node Controller Director*

Software VP. (
—

Change in Engineering SVP/GM

Level of Enroliment in
Agile Adoption Efforts

* Active Support
v Neutral in Behavior

. Passive Aggressively Resisted

[ 12 : MCS HEPID T P= 7 1 2 S DREID Sr. VP/GH 1T, TP ENET 5 Fiio#e -+ H 2]
TV EDREEH > TOFELTE, BPELEL TEOA D LRV 5 512, FILHD [R5
FRIZH S Tt ORAFE L, S92 L THEZIE,
NI, FEHDB =GP LT 52 & ThHoEDITHETh S,
FERIZ, FINCITIFEA TS ST, 71 AEEDI Y JZIZ TR P 5 5 &
VT LFEEATLE, BERBDHDFEPLRINE A TEHE TOEZE THED S, Bt
72Xz 2 N R A NG EIELR D B FE ARG R SR E IR L DR X E TR T
EEB I, BT =T Y SYP RG] ERE T b, IO/ E & b2 < D0
DB B S J208, N— N2 T VPRESZF T, T A NGRS

L Other Directors

BIOS Director in US (Mitya)*

BIOS Mgrin India*

BIOS Director in India.

Other Mgrs in India

NIC Director

\ Hardware VP*

Metal Fab Director

Board Design Director

Other Directors

QA for BIOS*

QA Dire:tor*

‘ QA for BIOS*
\_Quality Assurance VP* / QA Director

\ Other QA Directors

F—LICE O THEVEELR D DILRI DT,
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Organizational Structure After Departure of Hardware VP

MCS Focused Sr. Mgr*

Various Levels f
Field Support Division \ Others
Product Group Member*
C Suitev Product Group VP * Product Group Member
Agile Coach (James C.)*
<6 more PG Members Project Mgt. Dir (Trent)* f

\ Other PMs*
Project Mgt. VP * / MCSA Director .

New Engineering SVP/GM' [ | Software VP.| ( Node Controller Director*

]
I L Other Directors

BIOS Director in US (Mitya)*

BIOS Mgrin India*

BIOS Director in India.

Other Mgrs in India

|
|
|
|
|
|
I .
| NIC Director
|

A Metal Fab Director
Level of Enroliment in

Agile Adoption Efforts Hardware VP Board Design Director
. resigned
* Active Support — k Other Directors
Software VP QA for 3'05*
v Neutral in Behavior absorbed hardware QA Dire:tor* ) S
\ QA for BIOS*
. Passive Aggressively Resisted \_Quality Assurance VP* / QA Director

\ Other QA Directors
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BIOS OV R—RY FOFER (IO F1)—) LihE

MCS Division People By Geography
j«—— US BIOS Dir (Mitya) ——=>{India BIOS Dir|

Ccﬁcezt(e g coil):cged ch}g;?e ) Specialization Legend
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-_ Q )
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© Q00000000000

>2000 Others
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SDF—AXN—TFHFE 2 ODIEELGT 7202 FIZRDELLE, 7 XY T,
—IEDT X NLF fpE PANI —F el L THREET>TWHWELE, T X7
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BIOS Extended Component Team Expansion
By MCS Hardware Generation

Initial BIOS extended component teams
J«——— US BIOS Dir (Mitya) ———={India BIOS Dir|

PDX SFO India Specialization Legend
co-located co-located co-located
o O O O OO O QO Software/FW
N Tg' O Q: O O,Q Q Developer
g&pqpqpo /\ QA -MCS Product
VA O: AYAYOL®) level focus
LT T2 1 T8
After four months
Je——— US BIOS Dir (Mitya) ———={India BIOS Dir|
PDX SFO India
co-located colocated co-located Hardware Generation Legend
»,[00[000 00000 o
mEpQOOOODODO
% § :O O O O'O O'O O'O @) I released versions
:A O ,A A.O O'O 0.0 O' (prod, prod-1, etc.)
T T2 T8 1T il TS
After seven months Organizational political
|«——— US BIOS Dir (Mitya) ———>{India BI(?S Dir| battle de|ayed until
coplcea)t(ed coSI(I;-cged c!)qg!l?ed greater m9m_entum
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T2 T2 00 T8 4l T4 4l T5 | A been a successful
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Third Definition of Done (Firmware Component Teams in Waterfall Ecosystem)
Version: 1.23
Date: July 3,2017

All User Story acceptance criteria have been met.

Relevant Epic acceptance criteria have been met.

All activities below performed with latest third-party release bundle.

Code peer reviewed in electronic peer review system.

No changes outside of pluggable layer, unless agreed by third-party as an exception not handled by
pluggable layer.

Code checked into official branch.

[ W Iy WAy

Documentation complete.

Features documented via SW Spec Template and checked into document management system.
All test cases executed (manual testing allowed).

Test plan reviewed.

Test management system used to track manual test cases.

Zero defects in User Stories (within Dev Team control).

[ I I Sy I W )

Automated release test suite passes.
Build is successful on all platforms and automated sanity test passes on all platforms.
Legacy defects, or new defects from the waterfall side of the business follow the fire lane process.
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Example Triage Guidelines
Version: 0.33
Date: July 4, 2017

Add to the Sprint Backlog, and start work immediately if:

| see an email from partner company regarding future platform with subject [Blah-blah] or [Blah-RC]
| see an email from build system team, build is broken

| see an email indicating the automated long-duration system test failed

| see an email from the partner company with Future Platform label notification

Platform team believes delaying the work will affect hardware schedule

The issue is known to be blocking manufacturing

[ I I I Wy S

Add to the Sprint Backlog, and start work after approval (PO will likely say yes) if:

Q | get an email from partner company regarding a shipping platform with the subject [Blah-blah] or
[Blah-RC] and | then convince myself this is a critical release that needs immediate attention and
cannot wait until the next Sprint

Q Severity 1 or Severity 2 bug

Q Issue is raised by manufacturing, but not a blocking item

Q Issueis raised by HW/[Sub-System X]/[Sub-System Y]/[Sub-System Z] teams, but not a blocking item

Add to the Product Backlog, we'll prioritize during Product Backlog refinement meetings if:
| get an email from partner company with Shipping Platform label notification

| get an email with “+Bob” without clear indication of urgency

Someone says: “Hi, we need Sam or Sally’s help with ..."

New Severity 3 or lower bug is reported.

Asked to work on old Severity 3 or lower bug

Platform issue reported, but is not bound to an immediate date
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FRELL OB : MBS =T T REY P —T—IZ8A5, BIOS 7 —F
SN2 B IS, ThHE, TR pA—F (L ERF VISR S E I,
R T ARIET — AP & EIZHEIZT TR FE U5 L D ICHEIRE G2 TS, 2
A RILEWRTE LT, TR =T, T ADEEFEL TR
T A THRT SHEFED I LIESZEPTEET,

BIOS ®a1=vw T X FDHAREME

BEHDEZAIC, HEHY, BISHORB 2=y b7 X MIFEFICHETHD Z L
155703 TWE Lz, BRI ORI TIL TCP/IP X v b U — 27 A X v 7 BNFEERT,
FEARER) 72 C T A 7 T VBB BIZEA LR, §_XTCOa—FE 7 rAa ()L LTH
—7y MZT7 7 v va LTI 57, AML BIOS =a v A7 ANOZ =y b7 A K
T HEGFOT7T e —F L o) FHATLE,

IV 7 =72 0= LTI0FEUE TAN 77 —A NOBRAREFEEL T
F L7223, BIOS KL~ DN— R = T REHIOW TR EA S H Y FHAT

8IR—THIIR—T B



L7z, AR, BIOS =Y =T1%, LV RT3 =< ADEWNI KLY =27 F—AC

RONDEE, Y—, THA R F =2 B2 RBASEOERRIZIZEACMND Z &
Mo T-DTT, < DET, MCS D BIOS =2 =T DIF & A LIE, FEFITHN Y
TN I 2T 22TV TDAFAEESOBET TSRO T 4 F— R TT,

Emmett Brown [XfEEAR) /= =7 C, MCS BIOS =— KDTFT A k7 7 — A R~
‘ﬁéﬁ%%%ﬁ%5&&ﬁbfwibtoﬂimmm& —EIC, MERRETER Y
L, SESERLMOBETa T RAT AT fé%ﬂ%ﬂ@$ﬁ%ﬁﬂbibto
Emmett |3FAIZ. UEFT #lk<°BIOS WV — /L F = — > BETEZ N— R = 7 O#lIEK 72 L.
SESERFMEHZ T NE L, £LT, AEBITREZERT 201, S F X
FT7T e —FERFLE LT,

R R DR &% T mmmi%%m CERMNRT e N A T ERERSEE L,
X, RTFRIROWiHEZ EBLT 572912 UBFI fZ#¥ED—EMEH L, 7 A N T % FAE
%Tﬂ~?4V7Mﬂ@ﬂcﬁﬁ?XF7V~AU~7%%ﬁb\%%%Wm®w37
—J AT =Y arEliE (I B—="=IZRTTDITT Y TAER THERIRE T 1 h =L
AL, MY -V Fx— FRRABNERHE L0 TT,

A, BRI %mae%b<&wﬁﬁf MAMSETHET L = Y=T 2, AF
2=y N7 A NPEMNCARARE CTH LB & LT, H o 2FEOIB 2RI 5D
%%wt_&ﬂ%@iﬁowa\%m%mbfimfiﬁhommmi\@%@@
KIERDIFIGH e F T, HHNUOBEINTAAREERT 2 MY — /D7 ik
T, BAT X FoOHE LA #ER L E LT,

BIOS F— LD E M

VIO ZEH LT T4, YUNIRGFT oA T lTFy Ty U 7
7LV A e AR—R e THAS O R—NHEDLLIANTZLETENHRELTWELE, H
MDA T NET o Ty NMIETHENRT T 4 v 7 ARZE DD~ A F— 72 EFEITHE
HIDHEIE, VARGt O CEEAME LE Lz, oF 0, BIOS 22K —F
v ROERIZIZE, RO N2 A Intel Fy ey NEIREENTWEDOTH S,

Intel DAY % — U U —ZX T L2 AT O a— RR— ARSI TN, 2 ORI
Wi 9 FEL WEFE L, LHY—Intel Fv 7y MIBET AIEER—ET AHLEH|C
X BHID 3 HODBIOS A7 T AF—AF, IFITHEES STV,

%y7§yyxz@m%%%%ﬁ%2tt@\M%:Vﬁ~*yhﬂy7m7%1o
IZEEDTZLDEL EIZ, FHziZ 20@%~A%ﬁﬁbibto%m%mwﬁbm%~
VNEN 7m?xﬁ®%é&%5&ﬂ v AV NEFRRT A7, Hix 7o T — LEEHT

P72 RN B a5 2, KiRT 52 &@ﬁﬁéﬂibtomwMﬁiﬁhﬁ\_@ﬁ

DAAD—ERE LT, RERAZET VYA NMVEE N —=0 7 % EE L2139 TF,

8IR—ThI2R—T B



2 ODF LWNBIOS A7 T AF— L& NS BT A L FIEC, BIOS =2 o ARR— % F DR
HEFE LKL, Intel Ty 7y hoettRE2Gie L5 LE LT,

BIOS a3 iR—xY FDEBERZILKT S

MCS v AT LD EALIZIX, MCS A 7 T A N T 7 F ¥ 2R EHT HETLEA D
Modular Compute System Administrator (MCSA) 3%V £9°. MCS DK DY AT L&
FRED MCS EXIEET 2 & &, ZhudmiE., M o23%559 %5 MCSA T,

MCS @ BIOS 2— RDFRL DUV D FE, MCSA T/NEIREFEEZITHOMLENDH Y F LT,
Fo, &/ — FTEITESNTWAHIREEE )/ —Kay he—F ETEITINTWD
7L T NTITONAVENHY ETHEY R TIEH Y A TLT,

W], BIOS F— A&, X0 ko MCSA BIFEEus & HETHY 7o 6B I B L CILRIESE
ZITUWE L7z, BIOS 227 T AF— A%, MCSA BIRHE LAt s LIz LT
NEETHDZ EIZRDOETE Lz, MCSA DBHIRE L. Vr—F—T 4+ — Vo7 ey
7 MZOEHLOD, MFINCKTH 7Ly —IZiiE SN TV,

H L. BURHIIZABE TH IR, MCS Bk o B AR 72 B Rl & — 092 BIOS = R
— 3 FOEERZE XV IRPLR L TG T 2 2 & T, B & 5 i o MEIIFEL
fcﬁﬁ)/)f:w@[_/ct 50

BUBR) 72K 2 5 3 % & MCS BIOS BHFEHE 23 MCSA D 4 H HAT 9 728 O B A%
Do N EHITOTDHZ ENBAREIKR T LI, BIOS A7 T AF— LA T 5
12923, BIOS 227 T ALAF—LDELINTES>TZOMEMRITETETHAICAA > TINE
FL7, RAb, ZOFMTHESZRIETHEANRH D F Lz,

xR Z B U T, B2 bid, MCSA TE Ao v=7L, /J—K-arkn
—T T 7= 2T TEHOZ =T b, BRIEZEHLZENTEELE, 20
B EIL. BIOS 227 T LF— 18, HEBAG7RZE# 2 BIOS 27 T AHEMMTADHIFE L
TR £ IT BT OREHE LT, HHICHALTHE S L) bOTLE, 20
. BIOS 22 7 hF— APMEEEATV, BIOS F— A ORIHET 5 HAZICa— FLE
2—Z{TOE®DHZ IR0 £ LT,

P T T v AadBI0S FREFIL. MELRINDY 7T X ad MCSA BiFHE D%
KE2FL TR L—va LT, MCSA F—LDEFR ) — X =T —F% 77 |k
DB S1E, BIOS F— LA MCSA & BI0OS OFEATERED —EZ2 51 & %15 Z 1%, #&
HFAREZLELEZLNTWEDTY, TI2b, Y7 MU =7 YRR N BLRAE
FFD 72 DICTEMBA IR ICENN T2 2 & 0E, BRI EERBE Tl Z2WZ Enb
120 E L7z, MCSA & BIOS ORtEERENE T 2D, EREHEBOM S Ths & X
INATONTE N ZERIZT D Z L3R oTeDTT,

Node Controller MBHFH L. ZWF — L DR NIEDST-O LRI LT 4 LY X —%1#
UCHET 5, 207, BIOSF—AZZ7 A N —=27%fEL, /—RK=av hu

83IR—THI3R—T B



—TWNT/INEREFEEZIMAD EVD K57, BURK R RE i I 2> 72D T9,
Node Controller ®EIFEDITE A EIX, R—FF 2 RO BIOS F— L HMFE - TN 7=D
ERILAR—F T RO/WS A7 4 AT T2,

S—=F X LRIE., ZOT T —F ORI E EbICRELI b EMmLELE, W
FHL. MCSA D% 28— h & 1 AH>2 A, BIOS 7 /L—7IZHEGE LW Z &2, Bk
BINCHEL K B2 A9 L PRI LD TY, BIOS 227 T AF—LH MCS 2Rk LTz
Ry —x o RCEETED L1251 L, BIOS 2R —32 FOERITLD
HRRL DL/ > TS TLE D, EVEL DT a7 vy a7 AT LD, MCS
TaL T NIRRT A N ITN—TIZE S TEMROBDHHEDIZ/> TN TEAD, £
WL, S—FxlIao7Ta ) " A—F—mbRAIT A R TES, LT, F—4
DHAFT IV A ILIZAESE, ROROVIZHERIIRA T T AT AL —5HFTDHZ
EMMTED X075,

LnL, 27 &b 120 BI0S — A% BIOS 22— RA_X—ZDSMANZ S Z X4 & 5
BRI L TEER{TEZE TR, FA-b0E D THRPMRRE SNIAED =D TT,
_ [ R— MEROFAEE] (Ebookmark=id. 3118frh) _DOIETIX, EHREHREOAZ L LA
F7WIZONTH D LFELSBBLE T,

BIOS 14 > FF— L DPREL

P TT R ROFT 4 A ORFEENEFICRKREI NI &, WICHRETL,
FIREIC, ERFTEDOENL T IA4 A2 hORBEEZEM LS 2EmICHY £ L-, UT
12, FDONL DOMERBILET,

PLF®D LeSS 7L —ALTU—7 & LeSS Huge 7L — AU —7 ON—)LEZREVIKD Z LITH
wTH5DH,

BT N—T12o0WTIE, THROIC) 58272 LeSS #E A Mt L TL 72 &0,
RER) 72 8 25 LeSS Huge OELHIL., HALWY 2R T 7' 0 —F T
ijﬁo

VET LV OREHOBRNELNAUL, A v RF—A L OW@ CEm L2 REO W
<OME, bo & BWEMBCTHEENICHcExnb LvERA, LL, —F T, —
P2 OB b ZR I3 Z &1k, Ficrle/r 2t ThH Y 9, BIOS d LeSS £ H 23
WEENAETIZ, BEBAICSI LS00 =71 7 SVP 2Bk L T2 b %
ST B0,

BIOS D7 V¥ A NEAZBL T, I—F ¥ EFIL, R DIMMTHo T AHIEFEE LS AL
2T DL HI0NTE L, W Intel Fy 7y hOL A —H R — MIEDH#HAT
W V=7 TE 2, Bl Intel Ty 7y NTHEHA I TS Definition of

Done Zidik L CWE L7, A1 R0 6DV — R P =7&, LeSSTRMADO AT Y > |
LE2—IZBNT 572012, LIFLIEEENLGHX A TIVA L TWE LT,

8IR—ThIAR—T B



15 2Dl O BI0S Organizational Context 7 3 a3 T, I—Fx EFN Lo
7o A ¥ RIZW 5 BIOS BHFEE OMMAEFE 2. S CTELE 2N 27 L E LT,
PR LTz~ FarR—3 FOBERD1-25E LT Intel Fv 7y Fofibftaflis =z
EMTELZ L, A2 FRSYNTIHEARD Intel v 7 v MIBET B RIEOMRIC
FEANLTWEZ &R, ZREFATREIC LD TY, ZOMIEAZERIZETT DA, ~N—
R =7 HYORIENERL TLE 72720, PR — N OHEGIEICRFET D &0 )
TYU A7 DEWERIE T L2, R b OFKIZSE 2 5 &, Ml FET AT RE 72 @ PR LA
M0 FEFEA, b ULMISRIE D 720 00E, FRRZ OBIKZ#V KT 2250 b L
NEFAD, AIBETHIIE, XV EHIRE~OERIZHTS > THTE Z &2 B
B LET,

aA—F T R—Fk

MCS EFFICIE, D 1R~ ADa—F TUL, b Lk ERIED D B
\ZA ¥ REfhiivE LIc)s, SRS S RPBE2 A 513 E0a—F v 71 & f
LEDLETUINWETATLIL, RIIEAMO b L—=0 7 %70 ARBIREE L £
L7eds, ThSMTIF L A SRR TEH Y SEATL,

2HEBIZ, Trent 134 > RTCHANDOaI—FZREI DI+ EEEH/DHZENTEEL
7o AV RTRTITLUDT VXA NA—F BT 5D, KETERSTLZEIVDHEH
WZEELV, LocL, Ty A bl e mERIER, FAIRKICEBAE RST 52 LnT
X7, EBIWIC1IHAIFE LT, Trent EFE. 2B a—F DDA v RO~ —
VY —ORFEERRBEBLZLICHRIIL, REET VR —T 4 T EEZIFE LI,

AV FMEADBIS T =FIZHTH294+— 22—+ —ILORED

L —Intel 7> 7y MIBET AIEENEMOIZRDIZO0, £ FIZWHEAD
BIOS = =72 L\ Intel v 7t F®DBIOS a2 — RR—ZA~DEEZ G L F
Lze £ RO =713, LeSS $5[MD BIOS F— L D@D (52T EF] L@
LR E I EE L TWe, UL, BRERNL, HEDvRX T A ME, 72U+
— X —T =)V TED LN T,

P T7FLRAaDBIOS A7 T AF— LD A =1L, BT bHAES LTk
SEEWEEEREESEEWNE WEE LT2EBTHRATS, Vo770 2a®BI0S F
— LD A N—L, MG T L —y g v EREL, AT A MO HEME AR D,
HowWwHa— REFEZHBEIZLEa—L, £ FOBIS = V=7 EfELIEEE -
Tz Lz, 20 OINI 72K L, MEWRS FI72A0E 2726 L, FED
WS OMWERSNCENT 5 Z LN TEE L,

S—F v ERE. INOOMEEZ TH L CWE Lz, FA72BiE, BUGHZRB g3
T, RN S A 7212, BIOS 2 R— R FOEER 2 BERNCEHRE LT
WE LT, TOBRRIEBIEIZLY, 42 7 0 ATIEHERERRT Vv AV a—F 3k
PREFu, KENCHLE 2 1&E < BIOS LeSS F—A0EfEH L, BIOS LeSS F—ANTHE & T
R OFBIAMEN KIEIZME SN Z & 2R T EHEERIHLAH > 7-DTY,

83R—THISR—T B



=T %, Trent, €L CHRIL, MRANLHEENREEZ R T D720I121F, 9720 D55
Nev v MAZPRBRETHD Z L@l L TVE Lz, RAmbid, MiEieiE % 7
RT BT, SR RIUTBVADFFIITE TOE L, UL, &R LI,
N RU 2T XA DR ZFIFRFIZERG, KB LA 47 3MThh /=2 & T,
FLTZ D DERRG I RIK A& D - T DT,

TOXANEANZALTA ] K, THREEESE) K. IMCS N— Ru =T AERKIC LD
BIOS ¥ = iR — % v hF—AdEiE) MEHAGhbETHERTE, b EFEX
FREZEOEME LD ENTEET,

HR— R T LD

RAAITF 12~ MCS EEFICTERE L TN, AT, S E A, X85, RN K
L EDLY FE LI,

Ty = 7T AME T L, BRI ELd 2 ¢, MCS o5g BidfE/ L CnwE Lz, F
712~ OFEE T, MCS FRM 2 AR/ D 2 & 2 RE LTz, £ ORR, FEEO
NIRRTl oTe, THU~DESDANNB, 1T A~ TREZEBRNE SRR
B2 LA A T72] E 5o Tz, D7p< &1 BIOS F—20 4%, 9 <I2L A 47
INDHEITRD,

LA A7, HEHIREOZ N, BeNDH 2RI EHIND 2 L127k
Sft, ZOMUTE, IT4TABL L EFIRLTOERRER bEENTOE, I—F v
ITFD%., bEHERTTAELET VXY ANEZRICHR— LTV 7 h =
FH MR EICRES TS L9 10T, ANBBL TG 2L . I —F v IXnioFE
RITHWTH LWA LY — b7 v PRI -7z,

I LA F 7% BFED £ LI, Trent BDFADOZEK 2 T 5 2 L ITBORIIIC AN ATEEIC
D ELE, TV ANarP gy KOG EKREIL, Db 2, 3 AT
=T EE D DI 7K TY, Trent IEHTWWIUIR, FAUIZENZEE L TCHL B X
NH LNFERFAN, Trent TX 2, 220 LOBEOTFHEHOAKREERTIVULR B0 72
DT, TINb 1FRVE, ML b T I~ EoT,

=+ =A,
g af

HBHWELICEAT 23R

RBYVIR-THDE, Zo =TV THYED SVP MBI\ 7otz & & I
7RISR ORARIEIZE R E Y TR LA 47 O TEMN R H O 203 Rk C
TR T N, MRS & SUEOEE TR T 2R 2 BIMICIKR T S 872
DTT, ZHHOMENZITHIE, BIOS = R—% 2 N TORIhIE., XV A&7 LeSS
EAEHCTE 2 EFIIEBE X TVET,

83IR—ThI6R—T B



BIOS @ LeSS AN L) L7z, HHOT =7 V7 SVPiL, EbIZkxBiET7
OIZMETR FRRE B OIRIENSINCHIK T E 3T ERIFEX TR S, Zofb
DIT, V=T IRTAY ME ELBESTE LA AT &0 D BUARZRIRILZ 8]0 HiT & 5
EERILRNG, Lx )Y —=ASNDNCS ZM LT 72DICHmET D LI E LK,
b o & B DRI R HE S E AT > TR, IEFICADE 7= L B E T3, FL
ZHREHZ T T - < 0 EFEFEZ A L T i, BRI 5 ElE ik
TNZEZITANDEFN TE Tt EBNET,

FiZF< BN, SFIFRTHBUAKHEEZES EWHI G2 EVHLE L, &
WHIZEWEREITREFELRE DRV, BBELRVOTT TIZKEO T T TLE
V. —H. ORI EWERT, BREVE LT, LeSS #EAT LRI LS
WYNCEE 2 72 uE, IR 2B 2N 5 Z ENTETH, BHMICIZIER
AT D AREMEAN B DT, BIOS ® LeSS ERFH D7 b D 1813, WIHIDOFEIE S LG
RAEETIIIFORBEES T LN, ZOENREBERDZRET L IEE S+ Tidd
DEHATL,

FHEOME

BIOS F— A%, ¥R R —3 v M TF—LHhF Y . WEa VAR —xR2 hF— LA,
T4 —F ¥ —F—L~EBITLTCVEE LT, AR TO@EY T,

R ENTZa R —R 2 "N H Y —NT, B— BV EE SN -#EeE &
fERAE 2 I T 5,
- HENCEIELLEZ L
HDHBIOS DY T aR—3r hEEELTHDLDIE, 1 A2 A
LW holz, a— ROFTEWHE & Ak, FEE frxo7 74
LYV Th Tz,
BIOS = > AR—F > MNP D 22— R_— X ZBA9 % Znakid, BIOS —
V=T VT T N—TNITIEE A EIFEE LR o T,
FLWT L— R NN— K7 =7 TH LV Intel CPUDHAREZNH EiF
HI=DICRBREEOREKRZRE L THWDANTWETATL,
BIOS 77— =T = Y=7 L BIOS 77 —L 7T T AKX —|L,
FNEN, NANVDO/NShh—FZHE L WP L,
- LIROs2 2
BIOS = ¥=71%, filx OFEMFEEICHIR I TWelzd, Eo
FER T, bIMBEDSH HIEEEZRINT LB TE o7,
SERR A EMIC T D Z i, IRIERATRESS -7,

8IR—THTIR—T B



- ZOROBIEE
TRCOF—L A "—F, LETL D £ D BIOS 7 2 R—F
VRERD ZEITHRAICENTET,
§<@M%§wAfyﬂ~m\wlkmwzyﬁ~*yb%@£
ﬁﬂxmmof\VX%Aé%@%%@éﬁ%%x%L\%Eﬁé

CIFETETAHT DL IR TVE L,
HWS?“—AOL%/fW—iﬂi L Intel CPU AN H EIF 5728
(B REZEIZ DWW T, 2RI L < Bifi# LTz, LeSS 8\ D

BIOS F—ALDED A L N—%  BIOS 2 R—%2 b Ny 70l
ZHHEDHES, TNUNERBICE YT EL0EHIT L2
EMTEE LT,
BIOS i AR—F% b 3w 7 a7, Wil BIOS U U —Z DI
VIEIRBEOFEIERE DT RTIIHOWNWT, WICHFOFEREIRM L T
<hZE L?‘:o
BIOS F— Ak, BMBHFE O BN EEME 2521 AL, BIOS
Definition of Done IZHH/RELTWA L HIZ, (Ra—7Tidhk
) 7AVT4IcaIy FLE,

_ %@f«ﬁ@aﬂﬂﬁ
LeSS f8M D BI0OS F— Ak, FORSETH—E L TR HMEOH 5
HEEFICEFRTHZ N TE T,
BIOS F—2Ai%, VU —AFHIZIEZZNCBEZESZ ENTE T,
BIOS 77— A%, EIENAN O EEEIZH Y fHEeRTiZ, U U — R H]
BEZR L UL DR ﬂ%&émt_&%%uﬁé EMTET=,
LeSS #5111 BIOS LA =2 o AR — R v hF—AlE, 9T D Sprint
Increment 78 MCS > 2T AR E 9 £LHEH éh TANENTZZ
LEWR LT, BT AOZ o P=T7OHh T, FEDOZ L2 TFETE
HOIE, INEERZEI RS gy A T AF—LFEITFTLE,

SRR bk 2 I U HN AR O E L . S 6 RN E~DERON L

- FETicEgE L b
ERREN LD L 972D TH LI OV TOIEDEEN 72>
7o
AMT 72> L &7z BIOS 22— ROEHE X, MCS [EHA D 2 — K LIRE
LTBY, AT U ARRNEE » 72, Fritfio Intel CPU L, &
EEBaNLIEDMENDH ST,

_ uﬁu@ﬁ/ﬁiﬁ
MCS Z AR Intel CPUIZHA S HDH77=DIZ, 1 HLLE L BIOS —
VIO=T OEMEE L, A TADRARICEH LWCPU A2 T U —
TAHRNCZ DIEELEE T TERMho 2856, BT 5 RAVOIEEHE R
NRET D,

83IR—THhI8R—T B



- DR DOFLE
- BIOS @ Definition of Done I&, %7 BI0OS F—AlZ X > T2 A
NHENTWAESTMEREETH D, Done DEFEIZ, T—2HE
(2 & o TRE Z T TR I B b, IRk s,
BI0OS Definition of Done (Z1Z. MCS BIOS OZEFE N A[REZ/RE Y AMI
TITA VA TY—FBIEHT D EERETHaI vy AV M
IZEENTND, ZOBERZREML, BEEOREMND TliZe <,
F— NN BAEENTZLDOTH S,
- FOHBORE
Ff 2288 NdGE Sz 2 & ¢, AR Intel CPU ~DOxfIGIC
T RN BINC N SN D Z ERMIFF S E T,
fEer L hr AT T 47 L WEEMRORENL, ROBGERZHIZ
T 5,
JERERR AL I B3 5 R EE O FI% FL b fifik.
- HENCEIELLEZ L
BIOS 77 =AU =27 DTy =T 1%, a— ROEEEZ{TV, D
a— K%, TARN A= [THET LT\, 7 A MY R
EZEEL, BIOS 77y —A U =27 oV = 7 I CRIEZ TR+ %
T, @, B o5y AEE LT,
HEMbENT=T A ME, 1EEALEHY FHATLRE, 1FEAETR
TOT A M, FEFICFEETITORLTWE LT,
aVANVICER S D a— REe Y —RAary hag—Llay b
HDIE, —EHEE T L,
- LIROs2 2
REAENFER SN, BREND T, BEE - AZ2ELE L,
BIOS =2 V=7 1%, OB EIZL > Th7= b ST 722
FABONTL0IZ, LIFULIERHZRELTCWE L, <08
Ay ZoOEEF, BMERRRINZE XL 9 LFEE L TR,
BT R L2 W DRI DB E I L - TiThivE LT,
- ZOROBIEE
EDBIOS F—AIZH, BIRBIOEEDT A NEITHITZODAF
IV E IR Ao T AN WE LT,
% BIOS F— A%, @B, —JEICDBOETEITH 2 LICEF LT
Wiz, S, AL LTTIERL, BEOF—L L LT, BET
HELEL Ry 71 7T H O Definition of Done BN T 5 2 & ITHE
A S % & T TE O T,
BIOS F-— LD A 13— L, HAfif 722 5%k & BEP I 72 Jnik oo il )7 12
BWT, BWRICBAEWEEZ G WE LT, T AX—13 L0 58 B
FEITRD BEEZLVRNTAZ—IZR0 E LT,

8IR—THIIR—TH



HEI7 A RO L% I, HEIE/V RV AT AZEATH I LT,
MEO R R Z X VEERLOICLE Lz,
HElbSN7EL RET A MEL WEROF—2 L LeSS FRIMDF—
LEDMTHIET BTN ZFFET 2 DIZFHIEICE B E Lz,

%@fﬁ@ﬁ&&ﬂﬁ

RIGODOIE R, LRI, o A Tlize < B BEEBLINICATH
NELF-, a—FR7V—X] BONTEL Ty ALEERIZT 50
DETE ST, ENDELANEITR -T2,

L —tEEOHF TENTW N TF— A D EICKT T 5 14 kY
T4 TREEOFEIX, AT —2BFEC a— FR— A THHFET
L89Bl EFICAZRLTLL RV E L, BRI AV
%@ﬂmﬁﬁ%m*\_@ﬁﬁm Ko T, I T — 2D &
g S BURIC 2l ot=2A 5 LS,

Lo AR — R I%—Amﬂﬁmﬁ®37TV~v§/\iyﬁ~9fyk\
kD

HENCBIZgR L= &

F—HEWNH XVEANE L THE, &BMEARZRREICEF LT
AV

F—LF, vX =TV —DIRREFEOF Y Y TEFE - TS
W e = Ak BT UICHES TN,

e & FENEL BN O B &2 O B EER O IR E S
TWe, HOOBRMMEETZH LW BT 5icid, 5%
TLyUL, V7 MESEDAMLENDY FE LT, ZIVTIXEFE D
D, WPFLHBERTIIHY FHEATL,

MHIJ@E/’/'EB

(2 OEHEROLNTZRIKY | -3 —F %

Dtk @%ﬁﬂ

AIEDTHTHEEZEHL, BT b0TF —LNEA TS PRI
%%ﬁﬁé CTEEMBY DB E S LT,
BALF—Ah, AT HOF—LNRE5EF LTV 5 PBT 258k S
HAHTDITHERZ L, M THEMIIZTFA TN, F—AN,
?HAﬁ@ﬂ%@hierwi\uwﬁ%éht%@iwﬁgw
IZREW,

%@fﬁ@ﬁ&é’rﬂﬁ

Richard Hackman ;@ [Leading Teams| ®HEETlX., BIOS F—.A
X, NI T A EATIERLS, TBEOF—4) L LTITEIL
Tz, KT — A%, Pk T—2 4 A7 HERERBR, BHO
E¥T7 n v 2R ZBET 52O DR, £ L TRBIICHIZS A
UN—= T OREME R o TWE LT,

83IR—Th80R—T B



FARA 72 P E R+ kT DB NRE D . S OISR R B EN VLTI > T
W5
- HATOBIE
BV A 7 AREW ARSI EANEN, F— AR THEICE] Xk
ERDHDH, ~ANDIEENK MRy 7127570 8, Hex ZREN %
WIZZTIED BTV, bo LRI E 0 ) Bl fiik
2 DF— 2 A L R—T1E, 71 —3L LoL T O e o i+
M ZIE )T DHEEN BN 1Z & A Ele o Tz,
FERICOI DB OEE LI RS 72O O ITIE L A L
INTWiehoiz,
- LIROs2 2
71— LoV C O EAMERR A ST D 72 D DA ER) 2
BINTIEE A ET o T,
- FDHBROBIE
- BIOS F—2HNOTEH 2 F — 2B I OREOER VKV IZL D,
HRE 2R B E DB R E S, T— A R B IT 2 A & FE MR | iR
FLEHIETDHE I T=,
BIOS DA 2 522 MiZE T 5728 ® BIOS $LiE o iRk — % v b F—
LDEINE, 2 — NITAHEOERZPR L, oz —x> b
ICETN > Ta— REEEITORNEZIRIEDL L DI oT,
BIOS Definition of Done THI/R &7z X 0 ks 70 /B FEUE DB K
X, LAY —BI0S F— L DEEN A V2T 4 T OFEEFE
02T D DI > 7=,
- ZOROEE
AN&V, RN EREDY, £ L CH D RERHMAEEOMEMEICR A 12
HRD T\ 7,

SvITFvT

FAE, BRI AN 5120, "EOERZIL<IY  "HEORHHATIEITTL 7
A —F ¥ —F—LPERHEIEEEZTWET, b L TAEEMEDOZE 25 2 OFIR & HEFR
HOTHNIR, JLET R =R b TF—L0BIED T, LRI R—FR 2 b F— L4 Lk
BETF — DM BAT T 2R 72 7 7o —F %, £ERTAMENH Y E3,

83IR—THBIR—TH



T

TREERA DR & W L‘l’C Viktor Grgic KB X N Craig Larman [k L W Z K7 TR
LTHlREAEBYE L b < TR L B E T,

I T A VRO 2 TR T2 S o T IEKIEERIZ, (O X VISR L BT ET
£ EREICAT ZRRRIER OB T, RO R ORBIC ZRIJWN T 72 T2 5K
KRB LIOAAASERICS, TRAEHHNTZLET,

HAREEhR LeSS O—X

AARDLeSS a3 a=F 42 LV —BXET L0, B TEML THDHEO
[Certified LeSS Practitioner GRZE LeSS 7277 4 at—) | BLW
[Certified LeSS for Executives GRE LeSS =/ ¥ 7T 4 7) | a—RA 2O T, &
HICHARE SN —Va v 2 THEWZLE L, Jm%@z~xi NE i1
ELTYH, T - BEATOT T A= FEELE LTH TN 2T £,

AEFIIHAGEZZET ZENTEEEAN, BEOERIZHT- > Tid, LEREREN
TA 7R (B - FIRFERR) 202 L4, @RI, ERSEERE S

(ATIC : https://aiic.org/) W@+ A7 07 =y aF/Llz., LeSS a3 2=
AWNDONRA VTN A R—=EEENTEY £7°,

FEANC o E £ UL, @EICHE TR TR S L= ABA#EE Certified LeSS
Practitioner| OBIEMER—ZLITOY 7 L0 TSI E 0,

https://agilecarpentry. com/clp/ jp_tokyo_summer 2025/

83IR—Th82R—T B



EHE ST

BILLWH, Ky —ARZ T4 ZBRAWEIEEFICHY N E S TSNWET, TEHMR
TR EZENE LS, &9 TRRBIC TERK S 23V, EMOUEEIT T 72
DALIMZ, 72 b THA STV 282 D X0 Bz LET,

James Carpenter

Certified LeSS Trainer

Cell: +1 832-677-724

A —)V: james@agilecarpentry. com

Web YA b https://agilecarpentry. com

LinkedIn: Attps://www. linkedin. com/in/ jamescarpenterl/

83R—TH83R—T B



